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+/- 20.1 acres

500 Units of Sr. Housing

(structure & surface parked)

400 Units of Market Rate Residential
(includes new 5 story MU bldg.& Existing City bldg.)
+/- 65,000 s.f. commercial

(structure & surface parked)

EestivaliBeach

240 surface parking spaces
870 structured parking spaces

Total 900 Units % ﬂ@gﬁ

The information shown is based on the best information available and is subject to change without notice.
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Exhibit 11
Option E - Plan, Data, Images, Phasing
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500 Units of Sr. Housing
(structure & surface parked) _
500 Units of Market Rate Residential festialiBeach
(includes new 5 story MU bldg.& Existing City bldg.)
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Total Site Area 19.2 = 836,352 s.f. Impervious Cover (IC) Allowed (40%) = 334,541 s.f.
. Total Gross Res. Comm. Building | Parking . . Res Pkg . Req'd |Struct Pkg| Surface | Total Pkg
BaseL
asetine Area(SF) | “V®'S | units | Area(SF)| IC Ic TotallC | Parking Ratio | (o1 aces) | Re%! PK9| 1otal Pkg | Provided | Pkg | Provided
A1 |Existing Tower 200,000 16 224 10,000 12,500 85,400 97,900 1 per unit 224 20 244 244 244
A2 |Sr Housing 50,000 5 38 10,000 10,000 20,300 30,300 1 per unit 38 20 58 58 58
B1 |Sr Housing 250,000 5 238 50,000 - 50,000 1 per unit 238 - 238 -

Bg |E Structured Parking 165,600 4 41,400 41,400 350sf/space - 473 473
Sub-Total 665,600 500 20,000 72,500 147,100 | 219,600 500 40 540 473 302 775

D1 |Market Rate Housing 200,000 5 190 10,000 40,000 - 40,000 1 per unit 190 20 210
Dg |D Structured Parking 96,000 4 24,000 24,000 300sf/space - 320 320
F1 |Existing City Building 55,500 5 51 5,000 11,100 21,350 32,450 1 per unit 51 10 61 61 61
F2 |Restaurant 5,000 1 - 5,000 5,000 17,500 22,500 10 per 1000 - 50 50 50 50
F3 |Restaurant 5,000 1 5,000 5,000 17,500 22,500 10 per 1000 50 50 50 50

G1 |Market Rate Housing 200,000 5 190 10,000 40,000 - 40,000 1 per unit 190 20 210
Gg |D Structured Parking 96,000 4 24,000 24,000 300sf/space - 320 320
G2 |New MU Bldg 63,000 5 58 5,000 12,600 23,800 36,400 1 per unit 58 10 68 68 68
G3 |Restaurant 5,000 1 - 5,000 5,000 17,500 22,500 10 per 1000 - 50 50 50 50
G4 |Restaurant 5,000 1 5,000 5,000 17,500 22,500 10 per 1000 50 50 50 50
Sub-Total 730,500 489 50,000 123,700 163,150 | 286,850 489 260 749 640 329 969
Total 1,396,100 989 70,000 196,200 | 310,250 | 506,450 989 300 1,289 1,113 631 1,744

* The excess impervious cover caused by surface parking spaces in Structured Parking Buildings Bg, Dg and Gg.
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500 Units of Sr. Housing
(structure & surface parked) _
500 Units of Market Rate Residential festialiBeach
(includes new 5 story MU bldg.& Existing City bldg.)
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RBJ / AGC MASTER PLAN
Preliminary Design Estimate

HS&A
s

. . AL Stu'c e RenoYat.ion < New Building . Construction Total Hard LERMIS Program Total Soft
Option | Site Work Parklng_ Ex!stl'ng Construction Bid Day Cost Contingency Costs DESIGN FF&E TESTING / Contingency Costs Total
Construction Building OTHER
VARIES
(3% for New Const. Varies 4% HC 1% + 3% 5%
7.5% for Renov.)
A $6,310,824 $0 | $11,000,000 $29,794,000 |  $47,104,824 $1,908,145 |  $49,012,968 $3,140,073|  $1,631,760 $2,103,674|  $2,794,424 $9,669,930 |  $58,682,899
B $6,120,677 $0 | $11,000,000 $27,814,000 |  $44,934,677 $1,843,040 |  $46,777,717 $3,013,667|  $1,552,560 $2,008,095|  $2,667,602 $9,241,925 |  $56,019,641
C $5,226,119 $5,796,000 | $11,000,000 $30,700,000 |  $52,722,119 $2,076,664 | $54,798,783 $3,382,885|  $1,668,000 $2,343478|  $3,109,657 | $10,504,020 |  $65,302,803
D $5,261,999 $5,796,000 | $11,000,000 $30,700,000 |  $52,757,999 $2,077,740 |  $54,835,739 $3,384,320|  $1,668,000 $2,344999|  $3,111,653 | $10,508,972 | $65,344,711
E $6,197,548 $5,796,000 | $11,000,000 $30,700,000 |  $53,693,548 $2,105,806 | $55,799,354 $3,421,742|  $1,668,000 $2,384,666|  $3,163,688 | $10,638,096 |  $66,437,451
Soft Costs

A 1,295,520 0 2,258,139 6,116,272 $9,669,930

B 1,258,868 0 2,262,421 5,720,635 $9,241,925

C 1,041,219 1,154,758 2,191,570 6,116,473 $10,504,020

D 1,048,148 1,154,517 2,191,112 6,115,195 $10,508,972

E 1,227,896 1,148,339 2,179,388 6,082,473 $10,638,096

Hard Costs

A $6,500,148 $0 | $11,825,000 $30,687,820 $49,012,968

B $6,304,297 $0 | $11,825,000 $28,648,420 $46,777,717

C $5,382,903 $5,969,880 | $11,825,000 $31,621,000 $54,798,783

D $5,419,859 $5,969,880 | $11,825,000 $31,621,000 $54,835,739

E $6,383,474 $5,969,880 | $11,825,000 $31,621,000 $55,799,354




RBJ / AGC MASTER PLAN
Preliminary Design Estimate

Option A Detail
Sitework
Item Description Quantity | Unit | Unit Price Total
Demolish Paving 185,532 sf $0.45 $83,489
Demolish Concrete Curb & Gutter 7,539 If $2.70 $20,355
Demolish Existing Building 27,335 sf $2.25 $61,504
Utilities 1 Is $1,014,469|  $1,014,469
Earthwork 42,513 cy $4.50 $191,309
Roadway 4,162 If $135.00 $561,870
Surface Parking 600 space $1,100.00 $660,000
Concrete Sidewalk 59,616 sf $4.00 $238,464
Concrete Pavers 2,385 sf $9.50 $22,658
Landscaping 434,779 sf $1.80 $782,602
Renovate Existing Hatchery Park Buildings 1 Is | $200,000.00 $200,000
Hatchery Park Improvements 1 Is $750,000.00 $750,000
Trees 319 ea $380.00 $121,220
Subtotal Hard Costs $4,707,940
Design/Estimating Completion Allowance|  20% $941,588
Subtotal $5,649,528
General Conditions 6% $338,972
Subtotal $5,988,499
Permit, Fees and Insurance| 1.3% $77,850
Subtotal $6,066,350
Contractors Fee 3% $181,990
Subtotal $6,248,340
Bond 1% $62,483
Total $6,310,824
Renovation of Existing Building
Description Total Gross Area | Unit Price Total
A1 - Existing Tower 200,000 | gsf $55.00] $11,000,000
Total| 200,000 | gsf $11,000,000
New Buildings
Description Total Gross Area | Unit Price Total
A2 - 4 Level Sr. Housing w/ Ground Flr. Comm. 40,000 gsf $104.00]  $4,160,000
B1 - 5 Level Sr. Housing 80,000 gsf $102.00f $8,160,000
C1 -2 Level Sr. Housing 28,000 gsf $98.00]  $2,744,000
C2 - 2 Level Sr. Housing 20,000 gsf $99.00]  $1,980,000
D1 - 4 Level Sr. Housing w/ Ground Flr. Comm 125,000 | gsf $102.00{ $12,750,000
Total| 293,000 | gsf $29,794,000




RBJ / AGC MASTER PLAN
Preliminary Design Estimate
Option B Detail
Sitework
Item Description Quantity | Unit | Unit Price Total
Demolish Paving 185,532 sf $0.45 $83,489
Demolish Concrete Curb & Gutter 7,539 If $2.70 $20,355
Demoalish Existing Building 27,335 If $2.25 $61,504
Utilities 1 Is $1,104,287 $1,104,287
Earthwork 42513 cy $4.50 $191,309
Roadway 4,374 If $135.00 $590,490
Surface Parking 475 space $1,100.00 $522,500
Concrete Sidewalk 52,335 sf $4.00 $209,340
Concrete Pavers 2,385 sf $9.50 $22,658
Soil Stabilization (including future building pads) 135,439 sf $0.50 $67,720
Landscaping 353,143 sf $1.80 $635,657
Renovate Existing Hatchery Park Buildings 1 Is $200,000.00 $200,000
Hatchery Park Improvements 1 Is $750,000.00 $750,000
Trees 281 ea $380.00 $106,780
Subtotal Hard Costs $4,566,088
Design/Estimating Completion Allowance| ~ 20% $913,218
Subtotal $5,479,306
General Conditions| 6% $328,758
Subtotal $5,808,064
Permit, Fees and Insurance|  1.3% $75,505
Subtotal $5,883,569
Contractors Fee| 3% $176,507
Subtotal $6,060,076
Bond 1% $60,601
Total $6,120,677
Renovation of Existing Building
Description Total Gross Area | Unit Price Total
A1 - Existing Tower 200,000 gsf $55.00{ $11,000,000
Total| 200,000 | gsf $11,000,000
New Buildings
Description Total Gross Area | Unit Price Total
A2 - 4 Level Sr. Housing w/ Ground FIr. Comm. 50,000 gsf $104.00)  $5,200,000
B1 -5 Level Sr. Housing 150,000 gsf $102.00)  $15,300,000
C1 - 2 Level Sr. Housing 12,000 gsf $98.00]  $1,176,000
C2 - 2 Level Sr. Housing 20,000 gsf $99.00]  $1,980,000
C3 - 3 Level Sr. Housing 42,000 gsf $99.00]  $4,158,000
Total| 274,000 | gsf $27,814,000

HS&A
2



RBJ / AGC MASTER PLAN
Preliminary Design Estimate
Option C Detail
Sitework
Item Description Quantity | Unit | Unit Price Total
Demolish Paving 185,532 sf $0.45 $83,489
Demolish Concrete Curb & Gutter 7,539 If $2.70 $20,355
Demolish Existing Building 27,335 If $2.25 $61,504
Utilities 1 Is $1,222,210[  $1,222,210
Earthwork 42513 cy $4.50 $191,309
Roadway 3,305 If $135.00 $446,175
Surface Parking 70 space $1,100.00 $77,000
Concrete Sidewalk 37,860 sf $4.00 $151,440
Concrete Pavers 6,141 sf $9.50 $58,340
Soil Stabilization (including future building pads) 347,635 sf $0.50 $173,818
Landscaping 227,722 sf $1.80 $409,900
Renovate Existing Hatchery Park Buildings 1 Is | $200,000.00 $200,000
Hatchery Park Improvements 1 Is $750,000.00 $750,000
Trees 140 ea $380.00 $53,200
Subtotal Hard Costs $3,898,739
Design/Estimating Completion Allowance|  20% $779,748
Subtotal $4,678,487
General Conditions 6% $280,709
Subtotal $4,959,196
Permit, Fees and Insurance| 1.3% $64,470
Subtotal $5,023,665
Contractors Fee 3% $150,710
Subtotal $5,174,375
Bond 1% $51,744
Total $5,226,119
New Structured Parking
Description Total Gross Area | Unit Price Total
Bg - E Structured Parking 165,600 gsf $35.00 $5,796,000
Total| 165,600 | gsf $5,796,000
Renovation of Existing Building
Description Total Gross Area | Unit Price Total
A1 - Existing Tower 200,000 | gsf $55.00{ $11,000,000
Total| 200,000 | gsf $11,000,000
New Buildings
Description Total Gross Area | Unit Price Total
A2 - 4 Level Sr. Housing w/ Ground Flr. Comm. 50,000 gsf $104.00 $5,200,000
B1 - 4 Level Sr. Housing w/ Ground FIr. Comm 250,000 | gsf $102.00]  $25,500,000
Total| 300,000 | gsf $30,700,000
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RBJ / AGC MASTER PLAN
Preliminary Design Estimate
Option D Detail

Sitework
Item Description Quantity | Unit | Unit Price Total
Demolish Paving 185,532 sf $0.45 $83,489
Demolish Concrete Curb & Gutter 7,539 If $2.70 $20,355
Demolish Existing Building 27,335 If $2.25 $61,504
Utilities 1 Is $1,252,761 $1,252,761
Earthwork 42513 cy $4.50 $191,309
Roadway 3,312 If $135.00 $447.120
Surface Parking 70 space $1,100.00 $77,000
Concrete Sidewalk 35,903 sf $4.00 $143,612
Concrete Pavers 6,141 sf $9.50 $58,340
Soil Stabilization (including future building pads) 347,635 sf $0.50 $173,818
Landscaping 229,444 sf $1.80 $412,999
Renovate Existing Hatchery Park Buildings 1 Is | $200,000.00 $200,000
Hatchery Park Improvements 1 Is $750,000.00 $750,000
Trees 140 ea $380.00 $53,200
Subtotal Hard Costs $3,925,506
Design/Estimating Completion Allowance|  20% $785,101
Subtotal $4,710,607
General Conditions 6% $282,636
Subtotal $4,993,243
Permit, Fees and Insurance| 1.3% $64,912
Subtotal $5,058,155
Contractors Fee 3% $151,745
Subtotal $5,209,900
Bond 1% $52,099
Total $5,261,999
New Structured Parking
Description Total Gross Area | Unit Price Total
Bg - E Structured Parking 165,600 | gsf $35.00]  $5,796,000
Total| 165,600 | gsf $5,796,000
Renovation of Existing Building
Description Total Gross Area | Unit Price Total
A1 - Existing Tower 200,000 gsf $55.00] $11,000,000
Total| 200,000 | gsf $11,000,000
New Buildings
Description Total Gross Area | Unit Price Total
A2 - 4 Level Sr. Housing w/ Ground Fir. Comm. 50,000 gsf $104.00 $5,200,000
B1 - 4 Level Sr. Housing w/ Ground FIr. Comm 250,000 gsf $102.00] $25,500,000
Total| 300,000 | gsf $30,700,000
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RBJ / AGC MASTER PLAN
Preliminary Design Estimate
Option E Detail
Sitework
Item Description Quantity | Unit | Unit Price Total
Demolish Paving 185,532 sf $0.45 $83,489
Demolish Concrete Curb & Gutter 7,539 If $2.70 $20,355
Demolish Existing Building 27,335 If $2.25 $61,504
Utilities 1 Is $1,318,749 $1,318,749
Earthwork 55,097 cy $4.50 $247,937
Roadway 4,156 If $135.00 $561,060
Surface Parking 60 space $1,100.00 $66,000
Renovate Existing Parking Lot 16,473 sf $1.50 $24,710
Concrete Sidewalk 37,619 sf $4.00 $150,476
Concrete Pavers 10,240 sf $9.50 $97,280
Soil Stabilization (including future building pads) 391,718 sf $0.50 $195,859
Landscaping 422298 sf $1.80 $760,136
Renovate Existing Hatchery Park Buildings 1 Is $200,000.00 $200,000
Hatchery Park Improvements 1 Is $750,000.00 $750,000
Trees 226 ea $380.00 $85,880
Subtotal Hard Costs $4,623,435
Design/Estimating Completion Allowance|  20% $924 687
Subtotal $5,548,122
General Conditions| 6% $332,887
Subtotal $5,881,009
Permit, Fees and Insurance|  1.3% $76,453
Subtotal $5,957,462
Contractors Fee| 3% $178,724
Subtotal $6,136,186
Bond 1% $61,362
Total $6,197,548
New Structured Parking
Description Total Gross Area | Unit Price Total
Bg - E Structured Parking 165,600 gsf $35.00 $5,796,000
Total| 165,600 | gsf $5,796,000
Renovation of Existing Building
Description Total Gross Area | Unit Price Total
A1 - Existing Tower 200,000 | gsf $55.00]  $11,000,000
Total| 200,000 | gsf $11,000,000
New Buildings
Description Total Gross Area | Unit Price Total
A2 - 4 Level Sr. Housing w/ Ground Flr. Comm. 50,000 gsf $104.00 $5,200,000
B1 - 4 Level Sr. Housing w/ Ground FIr. Comm 250,000 gsf $102.00]  $25,500,000
Total| 300,000 | gsf $30,700,000
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RBJ / AGC MASTER PLAN

Preliminary Design Estimate

Option A Detail

Utilities

Item Description Quantity | Unit | Unit Price Total
Water

Tie-in - New 12" Water Line to existing 12" Water Line 2 ea $4,500.00 $9,000
Tie-in - New 8" Water Line to existing 12" Water Line 2 ea $4,000.00 $8,000
Tie-in - New 6" Water Line to existing 12" Water Line 1 ea $3,600.00 $3,600
Water Line - 6" 278 If $40.00 $11,120
Water Line - 8" 882 If $45.00 $39,690
Water Line - 12" 1,128 If $63.00 $71,064
Fire Hydrants 8 ea $2,700.00 $21,600
Misc. Equipment 1 Is | $100,000.00 $100,000
Waste Water

Tie-into existing Manhole 1 ea $2,000.00 $2,000
Waste Water - 4" 1,718 If $36.00 $61,848
Waste Water - 6" 742 If $40.00 $29,680
Waste Water - 8" 580 If $45.00 $26,100
Manholes 7 ea $4,000.00 $28,000
Storm Water

Tie-in - New 36" Storm Line to existing Storm Line 2 ea $2,700.00 $5,400
Area Inlets 23 ea $2,225.00 $51,175
Storm Water Line - 12" 2,134 If $36.00 $76,824
Storm Water Line - 18" 1,110 If $49.00 $54,390
Storm Water Line - 24" 776 If $63.00 $48,888
Storm Water Line - 36" 1,101 If $90.00 $99,090
Electrical (Power, AV/IT)

Electrical Utilities - Ductbank Only 3,000 If $67.00 $201,000
Gas

Gas Line 3,000 If $22.00 $66,000

Subtotal Hard Costs

$1,014,469

=



RBJ / AGC MASTER PLAN

Preliminary Design Estimate

Option B Detail

Utilities

Item Description Quantity | Unit | Unit Price Total
Water

Tie-in - New 12" Water Line to existing 12" Water Line 2 ea $4,500.00 $9,000
Tie-in - New 8" Water Line to existing 12" Water Line 2 ea $4,000.00 $8,000
Tie-in - New 6" Water Line to existing 12" Water Line 1 ea $3,600.00 $3,600
Water Line - 6" 360 If $40.00 $14,389
Water Line - 8" 1,141 If $45.00 $51,359
Water Line - 12" 1,460 If $63.00 $91,957
Fire Hydrants 8 ea $2,700.00 $21,600
Misc. Equipment 1 Is | $100,000.00 $100,000
Waste Water

Tie-into existing Manhole 1 ea $2,000.00 $2,000
Waste Water - 4" 2,223 If $36.00 $80,031
Waste Water - 6" 960 If $40.00 $38,406
Waste Water - 8" 751 If $45.00 $33,773
Manholes 7 ea $4,000.00 $28,000
Storm Water

Tie-in - New 36" Storm Line to existing Storm Line 2 ea $2,700.00 $5,400
Area Inlets 23 ea $2,225.00 $51,175
Storm Water Line - 12" 2,134 If $36.00 $76,824
Storm Water Line - 18" 1,110 If $49.00 $54,390
Storm Water Line - 24" 776 If $63.00 $48,888
Storm Water Line - 36" 1,101 If $90.00 $99,090
Electrical (Power, AV/IT)

Electrical Utilities - Ductbank Only 3,000 If $67.00 $201,000
Gas

Gas Line 3,882 If $22.00 $85,404

Subtotal Hard Costs

$1,104,287

=



RBJ / AGC MASTER PLAN HS;?
Preliminary Design Estimate
Option C Detail
Utilities
Item Description Quantity | Unit | Unit Price Total
Water
Tie-in - New 12" Water Line to existing 12" Water Line 2 ea $4,500.00 $9,000
Tie-in - New 8" Water Line to existing 12" Water Line 2 ea $4,000.00 $8,000
Tie-in - New 6" Water Line to existing 12" Water Line 1 ea $3,600.00 $3,600
Water Line - 6" 467 If $40.00 $18,682
Water Line - 8" 1,482 If $45.00 $66,679
Water Line - 12" 1,895 If $63.00 $119,388
Fire Hydrants 8 ea $2,700.00 $21,600
Misc. Equipment 1 Is | $100,000.00 $100,000
Waste Water
Tie-into existing Manhole 1 ea $2,000.00 $2,000
Waste Water - 4" 2,886 If $36.00 $103,905
Waste Water - 6" 1,247 If $40.00 $49,862
Waste Water - 8" 974 If $45.00 $43,848
Manholes 7 ea $4,000.00 $28,000
Storm Water
Tie-in - New 36" Storm Line to existing Storm Line 2 ea $2,700.00 $5,400
Area Inlets 23 ea $2,225.00 $51,175
Storm Water Line - 12" 2,134 If $36.00 $76,824
Storm Water Line - 18" 1,110 If $49.00 $54,390
Storm Water Line - 24" 776 If $63.00 $48,888
Storm Water Line - 36" 1,101 If $90.00 $99,090
Electrical (Power, AV/IT)
Electrical Utilities - Ductbank Only 3,000 If $67.00 $201,000
Gas
Gas Line 5,040 If $22.00 $110,880
Subtotal Hard Costs $1,222,210




RBJ / AGC MASTER PLAN HS;?
Preliminary Design Estimate
Option D Detail
Utilities
Item Description Quantity | Unit | Unit Price Total
Water
Tie-in - New 12" Water Line to existing 12" Water Line 2 ea $4,500.00 $9,000
Tie-in - New 8" Water Line to existing 12" Water Line 2 ea $4,000.00 $8,000
Tie-in - New 6" Water Line to existing 12" Water Line 1 ea $3,600.00 $3,600
Water Line - 6" 495 If $40.00 $19,794
Water Line - 8" 1,570 If $45.00 $70,648
Water Line - 12" 2,008 If $63.00 $126,494
Fire Hydrants 8 ea $2,700.00 $21,600
Misc. Equipment 1 Is | $100,000.00 $100,000
Waste Water
Tie-into existing Manhole 1 ea $2,000.00 $2,000
Waste Water - 4" 3,058 If $36.00 $110,089
Waste Water - 6" 1,321 If $40.00 $52,830
Waste Water - 8" 1,032 If $45.00 $46,458
Manholes 7 ea $4,000.00 $28,000
Storm Water
Tie-in - New 36" Storm Line to existing Storm Line 2 ea $2,700.00 $5,400
Area Inlets 23 ea $2,225.00 $51,175
Storm Water Line - 12" 2,134 If $36.00 $76,824
Storm Water Line - 18" 1,110 If $49.00 $54,390
Storm Water Line - 24" 776 If $63.00 $48,888
Storm Water Line - 36" 1,101 If $90.00 $99,090
Electrical (Power, AV/IT)
Electrical Utilities - Ductbank Only 3,000 If $67.00 $201,000
Gas
Gas Line 5,340 If $22.00 $117,480
Subtotal Hard Costs $1,252,761




RBJ / AGC MASTER PLAN HS;?
Preliminary Design Estimate
Option E Detail
Utilities
Item Description Quantity | Unit | Unit Price Total
Water
Tie-in - New 12" Water Line to existing 12" Water Line 2 ea $4,500.00 $9,000
Tie-in - New 8" Water Line to existing 12" Water Line 2 ea $4,000.00 $8,000
Tie-in - New 6" Water Line to existing 12" Water Line 1 ea $3,600.00 $3,600
Water Line - 6" 555 If $40.00 $22,196
Water Line - 8" 1,760 If $45.00 $79,221
Water Line - 12" 2,251 If $63.00 $141,844
Fire Hydrants 8 ea $2,700.00 $21,600
Misc. Equipment 1 Is | $100,000.00 $100,000
Waste Water
Tie-into existing Manhole 1 ea $2,000.00 $2,000
Waste Water - 4" 3,429 If $36.00 $123,449
Waste Water - 6" 1,481 If $40.00 $59,241
Waste Water - 8" 1,158 If $45.00 $52,096
Manholes 7 ea $4,000.00 $28,000
Storm Water
Tie-in - New 36" Storm Line to existing Storm Line 2 ea $2,700.00 $5,400
Area Inlets 23 ea $2,225.00 $51,175
Storm Water Line - 12" 2,134 If $36.00 $76,824
Storm Water Line - 18" 1,110 If $49.00 $54,390
Storm Water Line - 24" 776 If $63.00 $48,888
Storm Water Line - 36" 1,101 If $90.00 $99,090
Electrical (Power, AV/IT)
Electrical Utilities - Ductbank Only 3,000 If $67.00 $201,000
Gas
Gas Line 5,988 If $22.00 $131,736
Subtotal Hard Costs $1,318,749




RBJ / AGC MASTER PLAN
Conceptual Pricing Comparisons

High/Low

Subtotal Hard Costs

Sitework c-1 c-2 c-3 c-4 c-5 c-6 c-7 c-8 Average P HS&A | Reconciled Use
Item Description Quantity | Unit | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price '(’:::::J:;
Demolish 4" Asphalt Paving 185,532 sf $0.25 $0.50 $0.55 $0.13 $0.95 $1.23 $0.42 $0.15 $0.52 $0.47 $1.12 $0.50 $0.45
Demolish Concrete Curb & Gutter 7,539 If $5.00 $1.00 $2.18 $3.85 $5.00 $1.40 $0.56 $3.50 $2.81 $2.82 $6.14 $3.00 $2.70
Demolish Existing Building - 1 story, concrete and brick 27,335 sf $0.75 $0.75 $4.36 $2.75 $3.60 $2.00 $2.23 $2.85 $2.41 $2.36 $5.59 $2.50 $2.25
Utilities - from RBJ Utilities Worksheet 1 Is

Earthwork - 2' cut/fill balance 43513 cy $5.00 $2.50 $6.54 $6.60 $2.50 $2.24 $8.94 $7.00 $5.17 $5.02 $5.03 $5.00 $4.50
Roadway - 30" wide, 3" asphalt, 8" road base, curb & gutter 4,162 If §$100.00 $86.75 $54.50|  $117.70|  $500.00|  $300.00 $94.95|  §125.00( $172.36| $137.40| $156.39 $150.00 $135.00
Surface Parking - 3" asphalt, 8" road base, curb & gutter 600 space | $1,400.00| $566.75| $425.10|  $748.00| $1,500.00| $3,000.00| $670.20| $770.00| $1,135.01| $942.49| $1,284.61 $1,200.00 $1,100.00
Concrete Sidewalk - 4" thick, wire mesh 59,616 sf $5.00 $4.25 $3.82 $3.85 $4.50 $4.48 $3.18 $4.50 $4.20 $4.23 $5.59 $4.50 $4.00
Concrete Pavers 2,385 sf $6.00 $15.00 $13.08 $4.95 $10.50 $9.52 $6.70 $16.00 $10.22 $10.13 $11.17 $10.50 $9.50
Landscaping - 80% turf grass, 20% plant beds all irrigated 405,677 sf $2.10 $1.10 $0.69 $2.12 $2.25 $2.24 $1.12 $2.40 $1.75 $1.82 $2.23 $2.00 $1.80
Trees - Avg. 3" caliper 319 ea $300.00| $750.00(  $381.50|  $412.50| $265.00| $672.00| $446.80| $400.00| $45348| $435.47| $390.97 $425.00 $380.00

. High/Low .
New Structured Parking c-1 c-2 c-3 c-4 c-5 c-6 c-7 C-8 | Average Average HS&A | Reconciled
Description Total Gross Area | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price
Bg - E Structured Parking 165,600 gsf $30.00 $86.00 $43.60 $32.00 $42.00 $28.00 $28.00 $36.00 $41 $35.27 $40.00 $35.00

Total| 165,600 gsf
New Buildings c-1 c-2 c-3 c-4 c-5 c-6 c-7 C-8 | Average Tg:r’:w HS&A | Reconciled
age
Description Total Gross Area | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price | Unit Price
A2 - 4 Level Sr. Housing w/ Ground Floor Commercial 50,000 gsf $103.50|  $103.50(  $111.18 $101.00 $99.00 $95.00| $110.72| $105.53| $103.68| $103.88| §$105.00 $104.00
B1 - 4 Level Sr. Housing w/ Ground Floor Commercial 100,000 gsf $103.50 $99.00(  $109.33 $98.00 $99.00 $92.00 110.72|  $103.80|  $101.92|  $102.10| $105.00 $102.00
C1 -2 Level Sr. Housing 28,000 gsf $94.50|  $103.50 $97.28 $89.00|  $103.00 $85.00 $99.46| $116.78 $98.56 $97.79|  $100.00 $98.00
C2 - 2 Level Sr. Housing 20,000 gsf $94.50(  $108.00 $97.28 $89.00(  $103.00 $85.00 $99.46|  §116.78 $99.13 $98.54|  §100.00 $99.00
C3 - 3 Level Sr. Housing 30,000 gsf $94.50|  $103.50(  $100.06 $85.00|  $105.00 $88.00| $102.27 $105.53 $97.98 $98.89|  $100.00 $99.00
C4 - 3 Level Sr. Housing 30,000 gsf $94.50(  $103.50[  $100.06 $85.00(  $105.00 $88.00(  §102.27|  $105.53 $97.98 $98.89|  §100.00 $99.00
D1 - 4 Level Sr. Housing w/ Ground Floor Commercial 125,000 gsf $103.50 $99.00|  $109.33 $98.00 $99.00 $92.00| $110.72| $103.80[ $101.92| $102.10| §$105.00 $102.00
Total| 383,000 gsf

s
N
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Exhibit 13
Rental Income Model



RBJ Center: Rental Income Model
30% AMI Rent $422 verify (gross, including utilities (based on one bedroom units)
50% AMI Rent $693 verify (gross, including utilities (based on one bedroom units)
60% AMI Rent $831 verify (gross, including utilities (based on one bedroom units)
Option 50/25/25 Option 50/12/38 Option 34/33/33
1 | 2 | 3 |

30% AMI 250 $422| $105,500] 250 $422| $105,500[ 170 $422 $71,740
50% AMI 125 $693 $86,625[ 60 $693 $41,580[ 165 $693| $114,345
60% AMI 125 $831 $103,875] 190 $831| $157,890| 165 $831 $137,115

500 $296,000/ 500 $304,970| 500 $323,200
Per Qtr. $888,000 $914,910 $969,600
Variance $0 $26,910 $81,600
Per Year $3,552,000 $3,659,640 $3,878,400
Variance $0 $107,640 $326,400
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Exhibit 15
Cash Flow Tables



Austin Geriatric Center - New RBJ Center

(Gross) Cash Flow Projections: 5 year Planning Window

Quarter 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 Total
Phase 1
A Phase 2
Phase 3
Pre-Development $856,000 $214,000 $214,000 $214,000 $214,000
Infrastructure
Soft Costs $1,295,520 $215,920 $215,920 $215,920 $215,920 $215,920 $215,920 $1,295,520
Hard Costs $6,500,148 $2,166,716|  $2,166,716]  $2,166,716 $6,500,148
New Senior Housing
Soft Costs $6,116,272 $764,534 $764,534 $764,534 $764,534 $764,534 $764,534 $764,534 $764,534 $6,116,272
Hard Costs $30,687,820 $6,137,564 $6,137,564 $6,137,564 $6,137,564 $6,137,564 $30,687,820
Renovated Senior Housing (Tower)
Soft Costs $2,258,139 $282,267 $282,267 $282,267 $282,267 $282,267 $282,267 $282,267 $282,267 $2,258,139
Hard Costs $11,825,000 $2,956,250 $2,956,250 $2,956,250 $2,956,250 $11,825,000
Structured Parking
Soft Costs $0 Structured Parking not applicable in this Option. $0
Hard Costs $0 Structured Parking not applicable in this Option. $0
CAP. EXPENSE TOTAL FORECAST $59,538,899 $214,000 $429,920 $429,920(  $1,194,454[  $3,147,170|  $3,147,170]  $9,284,734] $7,184,365 $7,184,365 $7,184,365 $7,184,365 $3,238,517 $3,238,517 $3,238,517 $3,238,517 $0 $0 $0 $0 $0[ $59,538,899
CUMULATIVE EXPENSE FORECAST $214,000 $643,920(  $1,073,840[  $2,268294| $5415464| $8562,634| $17,847,368 $25031,733]  $32,216,099|  $39,400,464, $46,584,829 $49,823,347|  $53,061,864|  $56,300,381 $59,538,899 $59,538,899 $59,538,899 $59,538,899 $59,538,899 $59,538,899
Revenue
Grayco $1,000,000( $ 500,000 [ $ 500,000 $1,000,000
Land Sales $0 Land Sales not applicable in this Option. $0
Other (HUD Reserves) $350,000( $ 175,000 [ $ 175,000 $350,000
Tax Credit Equity - New $10,826,927 4330,771|$ 2,165385($ 2165385|$ 2,165,385 $10,826,927
Tax Credit Equity - Tower $2,000,000 $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 $2,000,000
Bond Proceeds - New $11,582,837 2895709 |$ 2895709 ($ 2895709 |$ 2,895,709 $11,582,837
Bond Proceeds - Tower $11,268,781 $ 2817195|$ 2817,195($ 2817,195|$ 2,817,195 $11,268,781
Debt, Cap. Campaign, Other $0
CAP. REVENUE TOTAL FORECAST $37,028,545 $675,000 $675,000 $0 $0 $0 $0 $0 $7,226,480 $5,061,095 $5,061,095 $5,061,095 $3,317,195 $3,317,195 $3,317,195 $3,317,195 $0 $0 $0 $0 $0[ $37,028,545
CUMULATIVE REVENUE FORECAST $ 675000 ($ 1,350,000 ($ 1,350,000 |$ 1,350,000 |$ 1,350,000 |$ 1,350,000 [$ 1,350,000 8,576,480 | $ 13,637,575|$ 18,698,669 |$ 23,759,764 [$ 27,076,959 | § 30,394,155 |§ 33,711,350 | § 37,028545 ($ 37,028,545 |$ 37,028545|$ 37,028545($ 37,028,545|$ 37,028,545
NET TOTAL FORECAST $22,510,354 $461,000 $245,080 $429,920(  $1,194,454|  $3,147,170]  $3,147,170|  $9,284,734 $42,115 $2,123,271 $2,123,271 $2,123,271 $78,678 $78,678 $78,678 $78,678 $0 $0 $0 $0 $0| $22,510,354
CUMULATIVE NET FORECAST $461,000 $706,080 $276,160 $918,294|  $4,065464| $7,212,634| $16,497,368| $16,455253[  $18,578,524|  $20,701,795 $22,825,065 $22,746,387|  $22,667,710|  $22,589,032 $22,510,354 $22,510,354 $22,510,354 $22,510,354 $22,510,354 $22,510,354
AGC Debt Retires in 2013
Rental Income - Res. $0 $0 $0 $0 $0 $0 $0 $457,455 $457,455 $457,455 $457,455 $457,455 $457,455 $457,455 $457,455 $457,455 $914,910 $914,910 $914,910 $914,910 $914,910 $8,691,645
Rental Income - Non Res. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $64,000 $64,000 $64,000 $64,000 $64,000 $64,000 $64,000 $64,000 $64,000 $576,000
0&M Expenses - New $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $206,358 $206,358 $206,358 $206,358 $206,358 $206,358 $206,358 $206,358 $206,358 $1,857,222
0&M Expenses - Tower $0 $0 $0 $0 $0 $0 $0 $298,883 $298,883 $298,883 $298,883 $298,883 $0 $0 $0 $0 $239,106 $239,106 $239,106 $239,106 $239,106 $2,689,945
Total Operating $0 $0 $0 $0 $0 $0 $158,572 $158,572 $158,572 $158,572 $158,572 $315,097 $315,097 $315,097 $315,097 $533,446 $533,446 $533,446 $533,446 $533,446 $4,720,478

Assumes no rent or expense escalation.




Austin Geriatric Center - New RBJ Center

(Gross) Cash Flow Projections: 5 year Planning Window

Quarter 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 Total
Phase 1
B Phase 2
Phase 3
Pre-Development $888,000 $222,000 $222,000 $222,000 $222,000
Infrastructure
Soft Costs $1,258,868 $209,811 $209,811 $209,811 $209,811 $209,811 $209,811 $1,258,868
Hard Costs $6,304,297 $2,101,432[  $2,101,432 $2,101,432 $6,304,297
New Senior Housing
Soft Costs $5,720,635 $817,234 $817,234 $817,234 $817,234 $817,234 $817,234 $817,234 $5,720,635
Hard Costs $28,648,420 $7,162,105 $7,162,105 $7,162,105 $7,162,105 $28,648,420
Renovated Senior Housing (Tower)
Soft Costs $2,262,421 $282,803 $282,803 $282,803 $282,803 $282,803 $282,803 $282,803 $282,803 $2,262,421
Hard Costs $11,825,000 $2,956,250 $2,956,250 $2,956,250 $2,956,250 $11,825,000
Structured Parking
Soft Costs $0 Structured Parking not applicable in this Option. $0
Hard Costs $0 Structured Parking not applicable in this Option. $0
EXPENSE TOTAL FORECAST $56,907,641 $222,000 $431,811 $431,811|  $1,249,045(  $3,128477|  $3,128477| $10,573,385 $8,262,141 $8,262,141 $8,262,141 $3,239,053 $3,239,053 $3,239,053 $3,239,053 $0 $0 $0 $0 $0 $0[ $56,907,641
CUMULATIVE EXPENSE FORECAST $222,000 $653,811|  $1,085623 $2,334,668) $5463,145| $8591,622| $19,165007  $27,427,148 $35,689,289 $43,951,431|  $47,190,483 $50,429,536 $53,668,589  $56,907,641 $56,907,641 $56,907,641 $56,907,641 $56,907,641 $56,907,641 $56,907,641
Revenue
Grayco $1,000,000( $ 500,000 [ $ 500,000 $1,000,000
Land Sales $5,336,100 $5,336,100 $5,336,100
Other (HUD Reserves) $350,0001 $ 175,000 | § 175,000 $350,000
Tax Credit Equity - New $9,573,443 $ 3829377 |8 1914689 ($ 1914689 |8 1,914,689 $9,573,443
Tax Credit Equity - Tower $2,000,000 $ 500,000 |$ 500,000 | $ 500,000 | $ 500,000
Bond Proceeds - New $10,598,456 $ 2649614 |8 2649614 ($ 2649614 |8 2,649,614 $10,598,456
Bond Proceeds - Tower $11,268,781 $ 2817195($ 2817,195(8 2817,195|$ 2,817,195 $11,268,781
Debt, Cap. Campaign, Other $0
CAP. REVENUE TOTAL FORECAST $40,126,780 $675,000 $675,000 $0 $0|  $5,336,100 $0 $6,478,991 $4,564,303 $4,564,303 $4,564,303 $3,317,195 $3,317,195 $3,317,195 $3,317,195 $0 $0 $0 $0 $0 $0 $40,126,780
CUMULATIVE REVENUE FORECAST $ 6750008 1,350,000 [ $ 1,350,000 ($ 1,350,000 |$ 6,686,100 |$ 6,686,100 [ § 13,165,091 |$ 17,729,394 | $ 22,293,696 | $ 26,857,999 [ $ 30,175,194 [ $ 33,492,390 | § 36,809,585 | § 40,126,780 [ $ 40,126,780 [ $ 40,126,780 | $ 40,126,780 | $ 40,126,780 | § 40,126,780 | $ 40,126,780
NET TOTAL FORECAST $16,780,861 $453,000 $243,189 $431,811|  $1,249,045|  $2,207,623|  $3,128 477, $4,094,394 $3,697,839 $3,697,839 $3,697,839 $78,143 $78,143 $78,143 $78,143 $0 $0 $0 $0 $0 $0| $16,780,861
CUMULATIVE NET FORECAST $453,000 $696,189 $264,377 $984,668  $1,222,955[  $1,905,522 $5,999,916 $9,697,754 $13,395,593 $17,093,432[  $17,015,289 $16,937,146 $16,859,004[  $16,780,861 $16,780,861 $16,780,861 $16,780,861 $16,780,861 $16,780,861 $16,780,861
AGC Debt Retires in 2013
Rental Income - Res. $0 $0 $0 $0 $0 $0 $0|$  457,455($  457455|$  457,455($  457455|$  457455|$  457455|$  457,455($  457455|$  914910|$ 914910 |$  914910|$  914910($  914910|$  914910|  $9,149,100
Rental Income - Non Res. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0| $ 64,000 | $ 64,000 | $ 64,000 | $ 64,000 | $ 64,000 | $ 64,000 | $ 64,000 | $ 64,000 | $ 64,000 | $ 64,000 $640,000
O&M Expenses - New $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $206,358| § 206,358 | $ 206,358 $206,358 $206,358 $206,358 $206,358 $206,358 $206,358 $206,358 $2,063,580
O&M Expenses - Tower $0 $0 $0 $0 $0 $0 $0/$ 298,883 |$ 298,883 | $ 298,883 | $ 298,883 $0 $0 $0 $0| $ 239,106 | $ 239,106 | $ 239,106 | $ 239,106 | $ 239,106 | $ 239,106 $2,630,168
Total Operating $0 $0 $0 $0 $0 $0 $158,572 $158,572 $158,572 $158,572 $315,097 $315,097 $315,097 $315,097 $533,446 $533,446 $533,446 $533,446 $533,446 $533,446 $5,095,352

Assumes no rent or expense escalation.



Austin Geriatric Center - New RBJ Center

(Gross) Cash Flow Projections: 5 year Planning Window

Quarter 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 Total
Phase 1
C Phase 2
Phase 3
Pre-Development $882,000 $220,500 $220,500 $220,500 $220,500
Infrastructure
Soft Costs $1,046,323 $174,387 $174,387 $174,387 $174,387 $174,387 $174,387 $1,046,323
Hard Costs $5,382,903 $1,794,301 $1,794,301 $1,794,301 $5,382,903
New Senior Housing
Soft Costs $6,146,457 $878,065 $878,065 $878,065 $878,065 $878,065 $878,065 $878,065 $6,146,457
Hard Costs $31,621,000 $7,905,250 $7,905,250 $7,905,250 $7,905,250 $31,621,000
Renovated Senior Housing (Tower)
Soft Costs $2,202,314 $275,289 $275,289 $275,289 $275,289 $275,289 $275,289 $275,289 $275,289 $2,202,314
Hard Costs $11,825,000 $2,956,250 $2,956,250 $2,956,250 $2,956,250 $11,825,000
Structured Parking
Soft Costs $994,645 $248,661 $248,661 $248,661 $248,661 $994,645
Hard Costs $5,117,040 $1,705,680 $1,705,680 $1,705,680 $5,117,040
EXPENSE TOTAL FORECAST $65,217,682 $220,500 $394,887 $394,887|  $1,272,953 $3,095,415 $3,095415(  $12,981,634 $11,012,946|  $10,764,285 $9,058,605 $3,231,539 $3,231,539 $3,231,539 $3,231,539 $0 $0 $0 $0 $0 $0[ 965,217,682
CUMULATIVE EXPENSE FORECAST $220,500 $615,387|  $1,010,274[  $2,283,227 $5,378,642 $8,474,056(  $21,455,690 $32,468,636|  $43,232,921 $52,291,525 $55,523,064|  $58,754,604 $61,986,143 $65,217,682 $65,217,682 $65,217,682 $65,217,682 $65,217,682 $65,217,682 $65,217,682
Revenue
Grayco $1,000,000( $ 500,000 [ $ 500,000 $1,000,000
Land Sales $13,416,480 $13,416,480 $13,416,480
Other (HUD Reserves) $350,0001 $ 175,000 | § 175,000 $350,000
Tax Credit Equity $10,730,051 $  4292020|$ 2146010 (S 2146010 |$ 2,146,010 $10,730,051
Tax Credit Equity - Tower $2,000,000 $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000
Bond Proceeds - New $11,160,968 $ 2790242|$ 2790242 ($ 2790242 |$ 2,790,242 $11,160,968
Bond Proceeds - Tower $11,268,781 $ 2817195|$ 2817195(% 2817,195|8 2,817,195 $11,268,781
Debt, Cap. Campaign, Other $0
CAP. REVENUE TOTAL FORECAST $49,926,280 $675,000 $675,000 $0 $0|  $13,416,480 $0 $7,082,262 $4,936,252 $4,936,252 $4,936,252 $3,317,195 $3,317,195 $3,317,195 $3,317,195 $0 $0 $0 $0 $0 $0 $49,926,280
CUMULATIVE REVENUE FORECAST $ 6750008 1,350,000 ($ 1,350,000 ($ 1,350,000 |$ 14,766,480 | $ 14,766,480 | § 21,848,742 ($ 26,784,995 $ 31,721,247 |$ 36,657,499 | $ 39,974,694 [$ 43,291,890 [ $ 46,609,085 |$ 49,926,280 | § 49,926,280 [ § 49,926,280 [ $ 49,926,280 | § 49,926,280 | § 49,926,280 [ $ 49,926,280
NET TOTAL FORECAST $15,291,402 $454,500 $280,113 $394,887|  $1,272,953[  $10,321,065 $3,095,415 $5,899,372 $6,076,694 $5,828,032 $4,122,352 $85,656 $85,656 $85,656 $85,656 $0 $0 $0 $0 $0 $0| $15,291,402
CUMULATIVE NET FORECAST $454,500 $734,613 $339,726 $933,227 $9,387,838 $6,292,424 $393,052 $5,683,641(  $11,511,674 $15,634,026 $15,548,370 $15,462,714 $15,377,058 $15,291,402 $15,291,402 $15,291,402 $15,291,402 $15,291,402 $15,291,402 $15,291,402
AGC Debt Retires in 2013
Rental Revenue - Res. $0 $0 $0 $0 $0 $0 $0|$  457455|$% 457455 |$  457455|$  457,455($  457455|$  457,455($  457455|%  457.455($  914910|$  914910|$  914910($  914910|$ 914910 (S  914910|  $9,149,100
Rental Revenue - Non Res. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0[ $ 80,000 | $ 80,000 | $ 80,000 | $ 80,000 | $ 80,000 | $ 80,000 | $ 80,000 | $ 80,000 | $ 80,000 | $ 80,000 $800,000
O&M Expenses - New $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $171,965 $171,965 $171,965 $171,965 $171,965 $171,965 $171,965 $171,965 $171,965 $171,965  $1,719,650
O&M Expenses - Tower $0 $0 $0 $0 $0 $0 $0| $ 298,883 | $ 298,883 | $ 298,883 | $ 298,883 $0 $0 $0 $0| $ 239,106 | $ 239,106 | $ 239,106 | $ 239,106 | $ 239,106 | $ 239,106 $2,630,168
Total Operating $0 $0 $0 $0 $0 $0 $158,572 $158,572 $158,572 $158,572 $365,490 $365,490 $365,490 $365,490 $583,839 $583,839 $583,839 $583,839 $583,839 $583,839  $5,599,282

Assumes no rent or expense escalation.



Austin Geriatric Center - New RBJ Center

(Gross) Cash Flow Projections: 5 year Planning Window

Quarter 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 Total
Phase 1
D Phase 2
Phase 3
Pre-Development $1,105,000 $221,000 $221,000 $221,000 $221,000 $221,000
Infrastructure
Soft Costs $1,053,281 $175,547 $175,547 $175,547 $175,547 $175,547 $175,547 $1,053,281
Hard Costs $5,419,859 $1,806,620 $1,8086,620 $1,8086,620 $5,419,859
New Senior Housing
Soft Costs $6,145,138 $877,877 $877,877 $877,877 $877,877 $877,877 $877,877 $877,877 $6,145,138
Hard Costs $31,621,000 $7,905,250 $7,905,250 $7,905,250 $7,905,250 $31,621,000
Renovated Senior Housing (Tower)
Soft Costs $2,201,841 $275,230 $275,230 $275,230 $275,230 $275,230 $275,230 $275,230 $275,230 $2,201,841
Hard Costs $11,825,000 $2,956,250 $2,956,250 $2,956,250 $2,956,250 $11,825,000
Structured Parking
Soft Costs $ 994432 $248,608 $248,608 $248,608 $248,608 $994,432
Hard Costs $5,117,040 $1,705,680 $1,705,680 $1,705,680 $5,117,040
EXPENSE TOTAL FORECAST $65,482,591 $221,000 $221,000 $396,547 $396,547|  $1,274,424 $3,108,651 $3,108,651 $12,994,811 $11,012,645|  $10,764,037 $9,058,357 $3,231,480 $3,231,480 $3,231,480 $3,231,480 $0 $0 $0 $0 $0[ $65482,591
CUMULATIVE EXPENSE FORECAST $221,000 $442,000 $838,547|  $1,235,094(  $2,509,517 $5,618,168 $8,726,820(  $21,721,631 $32,734,276|  $43,498,313 $52,556,670 $55,788,150[  $59,019,630 $62,251,110 $65,482,591 $65,482,591 $65,482,591 $65,482,591 $65,482,591 $65,482,591
Revenue
Grayco $1,000,000( $ 500,000 [ $ 500,000 $1,000,000
Land Sales $13,416,480 $13,416,480 $13,416,480
Other (HUD Reserves) $350,0001 $ 175,000 | § 175,000 $350,000
Tax Credit Equity $10,730,051 $  4292020|$ 2146010 (S 2146010 |$ 2,146,010 $10,730,051
Tax Credit Equity - Tower $2,000,000 $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000
Bond Proceeds - New $11,160,968 $ 2790242|$ 2790242 ($ 2790242 |$ 2,790,242 $11,160,968
Bond Proceeds - Tower $11,268,781 $ 2817,195|$ 2817195(8% 2817195|8 2,817,195 $11,268,781
Debt, Cap. Campaign, Other $0
CAP. REVENUE TOTAL FORECAST $49,926,280 $675,000 $675,000 $0 $0 $0|  $13,416,480 $0 $7,082,262 $4,936,252 $4,936,252 $4,936,252 $3,317,195 $3,317,195 $3,317,195 $3,317,195 $0 $0 $0 $0 $0[ $49,926,280
CUMULATIVE REVENUE FORECAST $ 6750008 1,350,000 ($ 1,350,000 [$ 1,350,000 |$ 1,350,000 |$ 14,766,480 | $ 14,766,480 [ $ 21,848,742 ($ 26,784,995 | $ 31,721,247 | § 36,657,499 [$ 39,974,694 [ $ 43,291,890 | $ 46,609,085 |8 49,926,280  § 49,926,280 [ $ 49,926,280 | § 49,926,280 [ § 49,926,280 [ $ 49,926,280
NET TOTAL FORECAST $15,556,311 $454,000 $454,000 $396,547 $396,547|  $1.274,424[  $10,307,829 $3,108,651 $5,912,549 $6,076,393 $5,827,785 $4,122,105 $85,715 $85,715 $85,715 $85,715 $0 $0 $0 $0 $0| $15,556,311
CUMULATIVE NET FORECAST $454,000 $908,000 $511,453 $114,906|  $1,159,517 $9,148,312 $6,039,660 $127,111 $5,949,281(  $11,777,066 $15,899,171 $15,813,456  $15,727,741 $15,642,026 $15,556,311 $15,556,311 $15,556,311 $15,556,311 $15,556,311 $15,556,311
AGC Debt Retires in 2013
Rental Income - Res. $0 $0 $0 $0 $0 $0 $0|$ 457455  457,455|$  457455|%  457455|%  457455|$  457.455($  457455|$  457.455($  457455|$  914910($  914910($ 914910 |$ 914910  914910|  $8,691,645
Rental Income - Non Res. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0| $ 80,000 | $ 80,000 | 80,000 | $ 80,000 | 80,000 | 80,000 | 80,000 | 80,000 | 80,000 $720,000
O&M Expenses - New $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $171,965 $171,965 $171,965 $171,965 $171,965 $171,965 $171,965 $171,965 $171,965|  $1,547,685
O&M Expenses - Tower $0 $0 $0 $0 $0 $0 $0| $ 298,883 | $ 298,883 | $ 298,883 | $ 298,883 | $ 298,883 $0 $0 $0 $0| $ 239,106 | $ 239,106 | $ 239,106 | $ 239,106 | $ 239,106 $2,689,945
Total Operating $0 $0 $0 $0 $0 $0 $158,572 $158,572 $158,572 $158,572 $158,572 $365,490 $365,490 $365,490 $365,490 $583,839 $583,839 $583,839 $583,839 $583,839  $5,174,015

Assumes no rent or expense escalation.



Austin Geriatric Center - New RBJ Center

(Gross) Cash Flow Projections: 5 year Planning Window

Quarter 1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 Total
Phase 1
E Phase 2
Phase 3
Pre-Development $1,530,000 $191,250 $191,250 $191,250 $191,250 $191,250 $191,250 $191,250 $191,250
Infrastructure
Soft Costs $1,233,731 $205,622 $205,622 $205,622 $205,622 $205,622 $205,622 $1,233,731
Hard Costs $6,383,474 $2,127,825 $2,127,825 $2,127,825 $6,383,474
New Senior Housing
Soft Costs $6,111,374 $873,053 $873,053 $873,053 $873,053 $873,053 $873,053 $873,053 $6,111,374
Hard Costs $31,621,000 $7,905,250 $7,905,250 $7,905,250 $7,905,250 $31,621,000
Renovated Senior Housing (Tower)
Soft Costs $2,189,743 $273,718 $273,718 $273,718 $273,718 $273,718 $273,718 $273,718 $273,718 $2,189,743
Hard Costs $11,825,000 $2,956,250 $2,956,250 $2,956,250 $2,956,250 $11,825,000
Structured Parking
Soft Costs $988,968 $247,242 $247,242 $247,242 $247,242 $988,968
Hard Costs $5,117,040 $1,705,680 $1,705,680 $1,705,680 $5,117,040
EXPENSE TOTAL FORECAST $67,000,330 $191,250 $191,250 $191,250 $191,250 $191,250 $396,872 $396,872[  $1,269,925 $3,453,742 $3,453,742[  $13,338,390 $11,004,943|  $10,757,701 $9,052,021 $3,229,968 $3,229,968 $3,229,968 $3,229,968 $0 $0|  $67,000,330
CUMULATIVE EXPENSE FORECAST $191,250 $382,500 $573,750 $765,000 $956,250(  $1,353,122|  $1,749,994|  $3,019,919 $6,473,661 $9,927,403[  $23,265,793 $34,270,736|  $45,028,437, $54,080,459 $57,310,427|  $60,540,395, $63,770,362 $67,000,330 $67,000,330 $67,000,330
Revenue
Grayco $1,000,000{ $ 500,000 [ § 500,000 $1,000,000
Land Sales $13,264,020 $13,264,020 $13,264,020
Other (HUD Reserves) $350,000( § 175,000 [ $ 175,000 $350,000
Tax Credit Equity $10,730,051 $  4292020|$% 2,146,010($ 2,146,010 |$ 2,146,010 $10,730,051
Tax Credit Equity - Tower $2,000,000 $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000
Bond Proceeds - New $11,160,968 $ 2790,242|$% 2,790,242 $ 2,790,242 | $ 2,790,242 $11,160,968
Bond Proceeds - Tower $11,268,781 $ 2817,195|% 2,817,195($ 2817,195|$ 2,817,195 $11,268,781
Debt, Cap. Campaign, Other $0
CAP. REVENUE TOTAL FORECAST $49,773,820 $675,000 $675,000 $0 $0 $0 $0 $0 $0|  $13,264,020 $0 $7,082,262 $4,936,252 $4,936,252 $4,936,252 $3,317,195 $3,317,195 $3,317,195 $3,317,195 $0 $0| $49,773,820
CUMULATIVE REVENUE FORECAST $ 675,000($ 1,350,000 |$ 1,350,000 |$ 1,350,000 $ 1,350,000 |$ 1,350,000 |$ 1,350,000 ($ 1,350,000 |$ 14,614,020 [ $ 14,614,020 | $ 21,696,282 [ $ 26,632,535 |% 31,568,787 |$ 36,505,039 [ $§ 39,822,234 | § 43,139,430 [$ 46,456,625 |$ 49,773,820 |$ 49,773,820 [ $ 49,773,820
NET TOTAL FORECAST $17,226,510 $483,750 $483,750 $191,250 $191,250 $191,250 $396,872 $396,872[  $1,269,925 $9,810,278 $3,453,742 $6,256,127 $6,068,691 $5,821,449 $4,115,769 $87,227 $87,227 $87,227 $87,227 $0 $0| $17,226,510
CUMULATIVE NET FORECAST $483,750 $967,500 $776,250 $585,000 $393,750 $3,122 $399,994  $1,669,919 $8,140,359 $4,686,617 $1,569,510 $7,638,201 $13,459,651 $17,575,420 $17,488,192 $17,400,965 $17,313,738 $17,226,510 $17,226,510 $17,226,510
AGC Debt Retires in 2013
Rental Income - Res. $0 $0 $0 $0 $0 $0|$ 457455($ 457,455 | 457,455 | $ 457,455 | § 457,455 | § 457,455 | § 457,455 | § 457,455 | § 457,455 | § 457,455 | § 457,455 | § 457,455 | § 914,910  $ 914,910 $7,319,280
Rental Income - Non Res. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $48,000 $48,000 $48,000 $48,000 $48,000 $48,000 $288,000
0&M Expenses - New $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $o[$  171965|$  171965|$  171,965|$  171965($  171965[$  171,965|  $1,031,790
0&M Expenses - Tower $0 $0 $0 $0 $0 $0[$ 298883 ($ 298883 |$ 298883 ($ 298,883 ($ 298,883 ($ 298883 |$ 298883 |$ 298,883 $0 $0 $0 $0[ $ 239,106 | $ 239,106 |  $2,869,274
Total Operating $0 $0 $0 $0 $0 $0 $158,572 $158,572 $158,572 $158,572 $158,572 $158,572 $158,572 $158,572 $333,490 $333,490 $333,490 $333,490 $551,839 $551,839 $3,706,216

Assumes no rent or expense escalation.
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